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Pastor’s Message 
CHUMC Family, 
 

(Please see the survey link at the end of this article.) 
 

At yesterday's all church meeting, we discussed the possibility of moving our 

Chapel Hill administrative leadership structure to an alternative structure 

known as a single board model. In a single board model, the Church 

Council, Committee on Finance, Board of Trustees, and the Staff-Parish 

Relations Committee are joined into a single board to handle the 

administrative business of the church. This is a move allowed by Paragraph 

427 in our United Methodist Book of Discipline, which empowers local 

churches to adopt an alternative leadership structure with the approval of 

the district superintendent. While there are numerous reasons churches 

adopt alternative structures, there are three main reasons CHUMC would 

adopt a single board model as its alternative structure. 
 

First, the current structure requires appointing 36 lay people to the 

administrative committees of the church. We currently have nine open spots 

on these committees and several people serving on multiple committees in 

addition to their participation in the ministries of CHUMC. These spots 

become increasingly difficult to fill in declining churches. The single board 

can be almost any size a local church might choose, but the Church Council 

is recommending either a 9-person or 12-person board with three equal 

sized classes so that three or four people roll off the board each year. This 

will make filling our leadership positions a much simpler process. 
 

Second, the single board model allows for much more efficient decision 

making. We would no longer need multiple meetings to make decisions 

meaning CHUMC could be much more nimble and adaptable to our ever 

changing needs and community.  
 

Third, with less time spent in administrative meetings and fewer people 

needed on administrative committees, our members and non-member 

participants can focus more energy on ministry and fulfilling our mission of 

making disciples for the transformation of the world.  

 

Continued on the back... 



       

BIRTHDAY REMINDER:  Please let our church office know your birthdate, 

mm/dd/yyyy, so your church family can acknowledge your special day.  Your 

‘year’ will remain private:  office@chapelhillumc.org  
 

 

 

Join Us for Online Worship! 
 

YouTube: bit.ly/CHUMCYouTube 

Facebook: www.facebook.com/ 
chapelhillumc 

Faye Chapman 8/4 Blair King 8/7     
Gaje Allen 8/11 Jonathan Fehlau 8/14     
Kassie Hampton 8/21 Meredith Freeman 8/23     
Lynn Laney 8/29 Rob Laney 8/29     
      
      
     
      

Prayer List 
CHUMC Home Bound 
The Gee Family 
Jocelyn Barnard 
Jennie Leamons 
Tom Sanders 
Judy Charvat 
Sylvia McFalls 
Beverly Holmes 
Norma Wood 
Danny Halron 
Joy Conner 
Martha Johnson 
Ronnie Hinton 
David Rice 
Sonny Miller 
Scott Fletcher 
Neal Ellis 
Donna Daggett 
The Family of Scott Bandy 
 
 

The Family of Kirk Connally  
The Family of Robert Medcalf 
The Family of Debbie Coleman 
Delores Kemp's granddaughter, 

her husband, and their baby 
Those affected by COVID-19: 
Nurses and Doctors 
All patients in hospitals 
Families who have lost people 

and cannot have funerals 
First responders 
Medical personnel who are 

working 
Parents of students 
Senior citizens in nursing homes 
Students and teachers taking 

classes online 
Those who have lost jobs 

 

 

Pastor’s Message Part 2 
This is often one of the ingredients that help 
declining churches reverse the trend and reach 
new people. 
 

To maintain oversight and accountability, the 
single board would adopt and/or continue 
existing policies and bylaws which would provide 
guidelines to any team doing the work of 
CHUMC. The clearest example of this might be a 
building and maintenance team knowing the types 
of repairs that can be made and how much can be 
spent without the approval of the single board. 
 

The one administrative committee that would not 
be a part of the single board is the Committee on 
Nominations and Leadership Development. This 
would remain a separate committee with similarly 
rotating leadership. This would serve to prevent 
the single board from becoming self-perpetuating 
and simply appointing its members to leadership 
over and over again. This ensures leadership is 
shared as widely as possible as leadership 
continues to rotate on and off the board each 
year. 

Pastor’s Message Part 3 
This is a summary of what we discussed in our all 
church meeting. If you were unable to attend and 
you are an active or involuntarily absent part of 
our CHUMC family and would like to give your 
feedback, please use the following link to respond 
by Friday, August 20:  
 
bit.ly/singleboardsurvey 
 
Grace and peace, 
 
Rev. J.D. Allen 
 
 

 

 

In-Person Office Hours: 
Monday: 8 am – 12 pm 

Tuesday-Friday: 8 am – 4 pm 

If you have prayer requests or if there's anything 
else you need, please send us an email at 
office@chapelhillumc.org. We look forward to 
hearing from you! 
 

In the case of a pastoral care emergency, 
please contact J.D. at (972) 467-7756 
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